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Transitioning to Family Care for Children Online Training 
 

Reflection and Activities Journal  
 
 
 

 
LESSON 1: WHY TRANSITION TO FAMILY CARE? 
 
 

Please take a few moments to answer these questions in your own words, related to your own context. 
It may be valuable to think through these questions with other members of your team, as they may 
provide different expertise, experience, and insights.  
 
 
In your own words, explain family-based care. 
 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Do you provide family-based care now? If so, how? 
 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Where can you do more family-based care?  
 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
What do you see as barriers to family-based care in your setting? 
 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
What parts of implementing a family-based care model overwhelm you?  
 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
What parts of implementing a family-based care model excite you? 
 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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LESSON 2: KEY ELEMENTS OF FAMILY CARE 
 
 

Learn more about the continuum of care by taking time to explore the Faith to Action Initiative’s 
interactive Continuum of Care graphic.  
  
While this graphic depicts an overview of the different types of care, we suggest you begin by choosing 
only two of the family-based care options (child’s birth family, kinship care, foster care, adoption, short-
term care, small group homes, or large institutional care).  
  

• Choose one that is most familiar to you.  
• Choose one that is least familiar to you. 

 
After you have worked through both options, consider the following questions: 
 
 
What was something surprising that you learned about each option?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
 
How will you use this information in the future?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
 
Who on your team will you share this new information with?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
 
 

http://www.faithtoaction.org/exploring-the-continuum-of-care/
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LESSON 2: KEY ELEMENTS OF FAMILY CARE 
 
 

Imagine one child separated or at risk of being separated from his or her family—perhaps a real-life 
situation you have observed. Describe a possible path for that child to end up in permanent family 
care. 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 

What models or mechanisms are missing in your context that make a path toward permanent family 
care challenging? 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 

What models or mechanisms exist in your context that could be helpful for supporting a path toward 
permanent family care? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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LESSON 3: PLANNING FOR TRANSITION 
 
 

Vision Casting 
Take 20 minutes and try to envision what a transition might result in, in your context. What will your 
organization, or organizations you support, be doing? 
 
Be aspirational in what you hope to see your organization doing differently in five years, but also keep it 
simple. You don’t have to work out every program detail to put it on the list for future consideration. Let 
this be an opportunity to dream up big ideas. Think of new programs you will develop or existing 
programs you will improve to better implement family-based care. Identify existing programs that won’t 
serve a purpose after transitioning.  
 
Organizational experts say that we tend to overestimate what can be done in a year, but underestimate 
what can be done in five years. For now, leave the fears of fundraising and shifting expectations to be 
worried about a little later. 
 
In five years we will … 

 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
In five years we will no longer … 
 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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LESSON 3: PLANNING FOR TRANSITION 
 
 

A written action plan will help you and your partners to anticipate challenges, celebrate successes, and 
keep people engaged. When drafting the action plan, consider how you will partner and communicate 
this action plan with all involved and consider measurable objectives. 
 
 Action Plan Outline 
• In the first column of the table below, make a list of your existing programmatic efforts. You may 

want to include other staff members in this process.  
• Think about what your goals are for each of these programs. Goals might include growing, shrinking, 

ending, maintaining, identifying and filling gaps, transitioning to something else, or changing in some 
other way.  

• Next, add any new programs you would like to add to the list and their accompanying goals.  
• Finally, the following page has a Program Assessment Worksheet. You can use this to break out 

some or all of the programs you list here to dig deeper into how change will occur. 
 

Existing and New Programs  Goals for Change or Development 
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LESSON 3: PLANNING FOR TRANSITION 
 

Program Assessment 
 
 
 
 

Program: ____________________________________________________________________________ 
 

Staff to Involve in Planning: _____________________________________________________________  
 

Action Steps 
 

Action Steps 
Urgency Level 

(High, Medium, Low?) 
 

Timeline 
 
 

  
 

   
 

   
 

   
 

   
 

   
 

   
 

New Resources Needed for Program Transition:  

 

1. ______________________________________________________________________________ 

2. ______________________________________________________________________________ 

3. ______________________________________________________________________________ 

4. ______________________________________________________________________________ 

5. ______________________________________________________________________________ 
 

Further Research Needed: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

Next Steps 
Next Steps Who is responsible? 
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LESSON 4: ENGAGING PEOPLE & PARTNERSHIPS TO STRENGTHEN FAMILIES 

 
This exercise begins the process of considering the critical needs of staff and regular volunteers that 
serve your organization.  
 
Gather a list of every job or critical task being completed to serve your organization and list the person 
currently completing that task. A simple side-by-side chart will help you get started. In some 
organizations, it may be easier to organize by individuals and name the tasks they complete. Do 
whatever fits the needs of your organization best.  
 
Chart 1 

Critical Tasks Staff or Volunteer 
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LESSON 4: ENGAGING PEOPLE & PARTNERSHIPS TO STRENGTHEN FAMILIES 
 
 

Next, create a separate list outlining the critical tasks that will need to be completed to meet your new 
transitioning goals.  
 
It will be useful to your organization to consider how the staff or volunteer currently completing the 
critical tasks listed in Chart 1 might have the skills or be trained to complete the tasks from Chart 2. As 
you see a match, list that staff or volunteer beside the task. Consider what sort of education or training 
might be required to help them fill those needs and list it, as well. Preparation and training might be as 
simple as reading a resource or attending a training event, or the role may need academic training that a 
staff member or volunteer might be open to completing.  
 
There may be cases where staff and volunteers do not want to continue with a new mission or are not 
the right fit for new roles. Conversations around staff and volunteer changes require flexibility, but it is 
still important to first consider current staff and volunteers to fill new roles. 
 
Chart 2 

New Critical Tasks Potential Staff or 
Volunteer 

Preparation and Training Needed 
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LESSON 5: RESOURCING & SUSTAINING THE TRANSITION 

 
Identify one donor that you would like to inform about transitioning to family care.  
 
Donor:             
 
Why is this donor involved in your organization? What motivates them to support your work (e.g., 
special connection to country, specific program, staff member, specific child/family, other)?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 

Who in your organization has a positive relationship with this donor? 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 
Currently, what does this donor believe about caring for children? What stage of the journey are they 
at in understanding the importance of family-based care (e.g., do not support, beginning stages, 
interested in learning more, supportive, other)?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 

What education might encourage agreement and support in your family care goals?  

 

• Written Education Resource: ______________________________________________________ 
• Video Resource: ________________________________________________________________ 
• Conversation with Staff—Who?: ___________________________________________________ 
• Stories of Family-Based Care Success: _______________________________________________ 
• Other: ________________________________________________________________________ 

 

Next Steps?  
Example: John is the director of a children’s home and would like to transition to a family-based care model. He has 
scheduled an in-person meeting with his largest donor, Sally. He will share photos and stories of children placed in 
families and discuss successes and continued support needs. He will prioritize listening and take notes on Sally’s 
thoughts. He will provide a copy of educational resources and follow up later with any other educational resources 
related to Sally’s statements.  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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LESSON 6: PREPARING TO TRANSITION CHILDREN & FAMILIES 
 
 

Gatekeeping looks somewhat different in every context. Use what you have learned in this lesson to 
evaluate your own context. Answer the following questions to help you prepare to use this document.  
 
What laws and processes exist for gatekeeping in your context? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
 
 

Who is making decision regarding children’s placement and support? What are their current roles?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
 
 

What gatekeeping procedures will you use?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
 
 

What is the role of your country’s child protection departments in providing oversight and external 
accountability? If they do not play a role, what does local informal oversight or accountability look 
like?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
 
 

Who will oversee making decisions regarding children’s placement and care? How will they be 
supervised and supported?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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LESSON 6: PREPARING TO TRANSITION CHILDREN & FAMILIES 

 
 

Gatekeeping Decision-Making Checklists 
Complete the following steps to help you begin to consider the options for making decisions regarding 
placement and support for children. 
 
Step 1: Make a checklist of all potential family care options for children in your setting. Consider the 
continuum of care, but feel free to use terms commonly used in your setting.  
 

Family Care Options in Your Setting 
 
 
 
 
 
 
 

 
Step 2: Make a checklist of services offered in your organization to support children and families. Feel 
free to be aspirational! Think about what service goals you might have as you transition to family-
based care and include them here.  
 

Services Offered in Your Organization to Support Children and Families 
 
 
 
 
 
 
 

 
Step 3: Make a checklist of services offered in your setting available through a partner organization 
that provides services your organization does not.  
Tip: Before you put your Gatekeeping Decision-Making Checklists in action, it is often helpful to reach out 
to these partners and let them know they will be included. This can help to build relationships and ensure 
referral processes are understood.  
 

Partner Organization Contact Information 
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